The CEO’s Guide to Surviving
the Next Industrial Disréiption

Antifragility, turning a crisis into your
strongest competitive advantage.

-~ Ay
i

Miguel:Munoz de Morales oS
Head of Smart Industry Consulting Europe

Il Business




Welcome to the’era of shock.
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It’s a
new
world

Disruption is no longer

an event. It is the new

operating system.
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From Maximum Speed to Maximum Survival
We built our enterprises for a racetrack. Now, we are driving off-road

Optimized for Perfect Conditions Built for the Worst Day




The Antifragility Imperative: Gaining Strength from Chaos
Resilience is merely surviving the hit. Antifragility is getting better

Fragile Resilient Antifragile




The Anatomy of the Antifragile Enterprise
Three non-negotiable capabilities to turn volatility into value

Cognitive Transparency Decentralized Autonomy Adaptive Immunity




The Human Operating System
You cannot run a 21st-century network with a 20th-century hierarchy

The Gap
Human Architecture

The Fatal Bottleneck
Organizational Latency READINESS

INDUSTRY

The Antifragile Foundation
Address Structure & Workforce first




From Rigid Pyramids to Antifragile Pods
Designing the Self-Healing Organization
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The Shadow Advantage: Mobilizing Your Hidden In‘"ovqt'ion,Engine
How to identify and weaponize your Inter‘nal Champions /°

The Archetypes

The Translator
The Tinkerer
The Catalyst

Pod Mandate

Radical Transparency
Bureaucracy Shield
Skin in the Game



The Velocity Imperative: Hunting for Friction
Bypassing the Hierarchy to Turn Local Wins into Global Standards
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We do not scale technology; we scale the capacity to change.




Get stronger from impact.

CCOAELCEVEVE Absorb the shock
Empower the driving force.
The anti-fragile Learn fast
mindset to iImmunize
your operations. Overtake while others hide.

Chaos is opportunity



Do you want to know more?
Let’s talk about how to bring anti-fragility to your business
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